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Revising 

Ø Revision 
l  After “shock” fades, identify each issue in 

comments of reviewers / editor 
l  Re-write to accommodate comments (trees), 

and to comprehensively re-think approach 
(forest) 

Ø Revision Notes 
l  Explain “where & how” in revised text (page 

number) you responded to each comment 
l  Do not have to agree with or do everything 

reviewers ask, but respond to each point 
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Revision means to “see again” 

Ø Process of rethinking the manuscript 
l  Don’t just surgically insert sentences to 

answer each comment 
l  Refine your purpose / motivation for research 
l  Reconsider your arguments / logic 
l  Review your evidence from & positioning in 

literature 
l  Reorganize presentation –shorten, move, 

drop & develop text 
l  Reconsider using a fresh, critical perspective 
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Re-writing is 2 step-process 
Ø New Articulation 

l  A creative process of discovery, generating 
new understanding of own material 

l  Using reviewer feedback to develop deeper 
insights into own research 

l  Re-thinking purpose, contributions, etc. 
Ø New Communication 

l  Effectively conveying / revealing to others 
what researcher now better understands 

l  Greater clarity of thought drives clearer 
communication 
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FIGURE 1: Conceptual Model 

 

 

 

Personal Example of Re-Articulating & Communicating 

Changing Title illustrates 2 steps of revising 
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Submission’s Original Title 
 

 Commitment’s Impact on International Marketing Alliance Performance 

Reviewers: Commitment-Performance is well studied, no contribution 
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First Revision’s Title 
 

Accommodation in International Marketing Alliances: 
Performance-Enhancing Responses to Self-Serving Partners  

Reviewers: Unclear mechanisms driving mediator & moderator 
of commitment-performance link 
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Second Revision’s Title 
 

Does Accommodating a Self-Serving Partner 
 in an International Marketing Alliance Payoff? 

 

Reviewers: Good contribution on how two governance forces 
influence performance 

Journal of Marketing, November 2010 
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JIBS Goal: “insightful and innovative 
research in IB” 

Ø Not just empirical findings, but value-added 
contributions across theory elements 
l  What –constructs in conceptual domain of 

phenomena; “What’s New?”, alters conceptual map 
l  How –new relationships among constructs; alters 

way constructs are related. 
l  Why –explains connections; “Why so?”, alters 

theoretical mechanisms or dynamics. 
l  Who, Where, When –limiting conditions to theory, 

alters boundary or generalizability of relationships. 
Whetten, David (1989), “What Constitutes a Theoretical Contribution?,” Academy of 
Management Review, Vol. 14, No. 4, 490-495. 
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Empirical Revision: 
Example Response to Reviewer Comment 

Ø Reviewer: “Data are from existing alliance 
partners; what about un-sampled alliances 
that failed due to a lack of 
accommodation?” 

Ø Our Response for 1st Revision 
  “To address possible survival bias, we 

collected new data from 30 terminated 
alliances; new pooled model confirms 
findings” 


